
Production Book IV
(Fill Time by MACOM)

Productivity Enhancement Division



Aug 7, 2001 CPOCMA Productivity Enhancement Division 2

MACOM Fill Time
 Preliminary July 2001

37

10
16

13

20

10

23

11

10

5 155 3 7
5 2 7

5 29 7

44
48

22

46

34

59

29

55
33

38

30

3

18

20

15

52

82

56 61

37

54

73
80

64

47
52

58

1291 27 968 769 812 288 53 646 1202 30 14 314

0

20

40

60

80

100

120

AMC ASMDC COE EUR FORSCOM KOREA MDW MEDCOM OTHER SOCOM SPEC OPS TRADOC

CPAC CPOC MGR

Actions



Aug 7, 2001 CPOCMA Productivity Enhancement Division 3

FY01 MACOM Fill Time
AMC

31 29

13
16

13 15
14

14 14
14

13

18

5
8 55665577

2125
282528 32 29 28

52

3843

53

48454847

55
48

129116571182112412296947956429111007

0

20

40

60

80

100

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CPAC CPOC MGR

Actions

ASMDC

56
49 53 58 57 62 67

57 59

23
21

20
22

25 30 36 30

24 20

337 3 4 2 5 3 4 2

41

86 73
65

77

92 101

86

101

82 82

2711 25 27 19 15 25 26 35 30

0

20

40

60

80

100

120

140

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CPAC CPOC MGR

Actions

COE

11 7

30 35 31 33 33 33 33
24 28 34

21
21

18 21 24 21 19

9
12

15

9810119101011

56
48

40

68 62656359
6662

96813701461862769531759588584671

0

20

40

60

80

100

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CPAC CPOC MGR

Actions

EUROPE

44 43 45 46 51 50 50 46 42 46

26 20 21 25 23 20 24
25

10

555 5 5 5 5 6 5 5

5

75
68 71

76 75
8079 76

52 61

769310 398 299 390 284 406 292 303 1784

0

20

40

60

80

100

120

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CPAC CPOC MGR

Actions



Aug 7, 2001 CPOCMA Productivity Enhancement Division 4

FY01 MACOM Fill Time
FORSCOM

28 37 36 43 41 40 33 39 37

18

20
18

24 19
14

14 17
18

16

56 66
8

456
910

32

58
6356

66

5458

72

60
66

56

812667681728697347529463585609

0

20

40

60

80

100

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CPAC CPOC MGR

Actions

KOREA

27 27
22

16
14

11 11
13 11

10 10 11 13

223 3 3 3 2 2 2 3

212020

3134
24

29

48

41
48

45 40

32

42

33
35 37

288338 300 238 242 266 317 292 277 276

0

20

40

60

80

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CPAC CPOC MGR

Actions

MDW

7

76
61 50

43 44

18 18
23

17

25

18
12

12

13 1110131010
65

11

42

52 55 40
51 37

54
6560

114

75
89

78
69

7881

53714267402847355036

0

20

40

60

80

100

120

140

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CPAC CPOC MGR

Actions

MEDCOM

52 50
40

48 41 48

18
19 21

20 20 20

14

17
18

20

575 5 5 6 6 4 5 5

53
464641

64 70 72
79 76

58

79
70 64

73

646453 546 459 537 364 595 620 540 604

0

20

40

60

80

100

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CPAC CPOC MGR

Actions



Aug 7, 2001 CPOCMA Productivity Enhancement Division 5

FY01 MACOM Fill Time
SOCOM
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